
Project 
Management



Web & Mobile Apps

UI/UX Design

CRM & Customer Engagement

ERP & Asset Management

IoT & Infrastructure Management

Cloud Computing & SaaS Development

Blockchain

DevOps

In custom software 
development

Development 
centers in 
Europe and Asia

In-house employees 
85% are software 
engineers

Clients worldwide



• Code Review

• Static Analysis

• Dynamic analysis

• QA and unit-tests

• Continuous Integration

• Rules and processes

• Best-practice and 
knowledge sharing in 
onboarding process.

• Professional trainings, 
including external courses.

• Developer conferences and 
international hackathonsСertified Quality 

Management
Сertified Information 

Security Management

Google Cloud 
Certified

AWS 
Certified

MS Azure 
Certified



“At Elinext, our Project Managers combine 
deep industry expertise with strategic 
insights to turn challenges into opportunities, 
proactively manage risks, and ensure your 
project goals are not just met but exceeded."

Project Manager

Lizaveta Platun

FigmaTrelloNotion

GitHub

Google 
Workspace

MiroJiraConfluence

Monday

Microsoft 
Project

Click-up Wrike



Discovery PhasePresale Phase

• Reviewing requirements 
collected by a BA

• Identifying possible 
risks, obstacles, and 
restrictions

• Calculating 
development efforts and 
preparing an estimate

• Managing project 
proposal creation based 
on the client’s needs

Development Phase Support and Closure

• Managing requirements 
elaboration

• Managing technical 
documentation 
preparation

• Coordinate UI/UX 
prototyping

• Providing an accurate 
estimate based on the 
requirements

• Selecting project 
methodology

• Allocating a project team
• Preparing a project 

roadmap with milestones
• Setting up a project 

tracking system
• Establishing 

communication channels
• Tracking budget and 

schedule
• Maintaining smoothly 

running processes
• Providing daily, weekly, 

monthly reports

• Product support
• Source code and access 

credentials handover 
• Documentation 

handover: requirement 
documents, reports, API 
documents, etc.

• Organizing knowledge 
sharing sessions on 
demand



Clarifying the desired outcomes 
and setting clear project goals

Breaking down the project 
scope into actionable steps

Outlining boundaries 
and deliverables

Establishing and fine-tuning 
the development process

++

++

Estimating timeframes 
and dependencies

Keeping teammates engaged 
and motivated++

Well-defined goals 
and organized work

Preparing and 
maintaining project 
documentation

+

Real-time project visibility 
and predictability

Budget, timeline, 
and quality control



Allocating personnel, budget, 
materials, and equipment

Distributing tasks among teammates

Planning team capacity based 
on skills and availability

Tracking and optimizing team velocity

++

++

Conduct regular reviews to maintain 
performance and quality

Keeping teammates engaged and motivated++

Improved team spirit 
and morale Shorter development cycle Better control of financial, 

physical, and human resources



Identifying risks,  project 
bottlenecks  and obstacles

Preparing a detailed risk 
register

Performing qualitative and 
quantitative analysis

Implementing proactive 
measures to mitigate risks

++

++

Continuous monitoring 
for emerging risks

Conducting regular risk reviews 
to assess the effectiveness of 
mitigation strategies

++

Proactive problem solving

Anticipating and 
adjusting the project 
progress

+

Higher quality and increased 
reliability Cost and time savings



Establishing open and effective 
communication  channels

Facilitating mutual feedback exchange

Providing regular updates to all  
stakeholders

Keeping team members informed about 
changes and providing rationale behind 
decisions

++

++

Enabling cross-team communication Mediating communication issues 
and resolving misunderstandings++

Faster issue resolution Better decision-makingImproved project alignment



A risk register is a document that is used as a risk management tool to identify potential setbacks within 
a project. This process aims to collectively identify, analyze, and solve risks before they become problems. 
This document tracks potential risks specifically within a project. It also includes information about the 
priority of the risk and the likelihood of it happening. A project risk register should not only identify and 
analyze risks, but also provide mitigation measures.



This report refers to the monitoring and management of expenses and revenues 
associated with a project. It ensures that a project stays within its financial 
parameters, eliminating unexpected overspends and safeguarding profitability. 
Effective budget tracking fosters client trust, improves financial forecasting, 
and ensures resource allocation aligns with project needs.



RACI Matrix is a diagram used in project management to define team roles across 4 categories: 
Responsible, Accountable, Consulted, and Informed. It helps clarify who does the work, who calls the 
shots, whose opinion matters, and who needs to stay in the loop for each task, milestone, or decision.

Key:
R – Responsible
A – Accountable
C – Consulted
I - Informed



This report refers to the monitoring 
and management of expenses and 
revenues associated with a project. 
It ensures that a project stays within 
its financial parameters, eliminating 
unexpected overspends and 
safeguarding profitability. Effective 
budget tracking fosters client trust, 
improves financial forecasting, and 
ensures resource allocation aligns 
with project needs.



Scrum, Kanban, LeSS, SAFe, RUP, 
XP and more — we excel at agile 
methodologies, leveraging them 
to accommodate changing 
requirements and deliver top-
notch solutions with speed and 
efficiency.

Agile

Hybrid project management 
methodologies combine the best 
elements of traditional and agile 
approaches to project 
management. By blending 
structured processes with 
flexibility and adaptability, hybrid 
methodologies aim to deliver 
successful project outcomes in 
diverse and dynamic 
environments.

Hybrid 

For smaller projects with well-
defined requirements, we apply 
the waterfall model. It involves a 
detailed plan for development 
and step-by-step execution, 
ensuring the delivery of cost-
effective final products within 
the set timeline.

Waterfall



By Our PM and Our Team

Our project manager will oversee the entire 
project, ensuring clear communication and 
alignment between you and our team. 

We’ll define project scope, set timelines, 
manage risks, monitor progress, and 
provide regular updates while ensuring 
that the external team stays on track and 
aligned with your business goals.

The Value We Deliver for Your Business

• Our experienced outsourced project manager oversees seamless 
project execution from planning to delivery, while efficiently managing 
risks, timelines, and resources.

• You will gain better visibility into project progress, ensuring timely 
delivery while maintaining high-quality standards. 

• By centralizing risk management and monitoring performance, your 
business benefits from reduced risk of delays or cost overruns. 

• Our project manager will act as the bridge between your business and 
our tech team, handling any challenges in communication, resource 
allocation, or scope changes. 

• This approach provides the flexibility of using external resources while 
maintaining strong oversight, accelerating time-to-market, optimizing 
internal resources, and ultimately improving your product or business 
outcomes with minimal disruption.



With Our Project Manager

Our company will manage project 
timelines, scope, resources, and risks 
while coordinating closely with your 
internal tech team. 

We will ensure efficient communication, 
track progress, resolve issues, and 
implement changes while keeping your 
business goals at the forefront.

The Value We Deliver for Your Business

• With our project manager overseeing the process, your internal tech 
team can maximize productivity and stay focused on their core 
competencies.

• We ensure seamless coordination and efficient execution, even when 
collaborating with an external tech team.

• With expert oversight, the internal tech team’s efforts are fully aligned 
with business objectives, resulting in faster delivery and higher-quality 
outcomes. 

• Also, this approach works well for mixed teams, where the team 
includes both Elinext developers and developers from your side. It 
enables you to leverage your existing resources while benefiting from 
professional project management, reducing operational strain and 
accelerating time-to-market, ultimately enhancing their competitive 
advantage and overall business success.



As a Consulting Service

Our project management consulting 
service offers expert guidance to 
optimize your business processes, 
streamline operations, and drive 
successful project delivery. 

We focus on identifying inefficiencies, 
implementing process improvements, 
and guiding your team through 
change for better results.

The Value We Deliver for Your Business

• Through our consulting services, you will receive a comprehensive 
review of their business processes, uncovering inefficiencies and 
delivering a clear, actionable improvement plan. 

• By optimizing workflows and eliminating bottlenecks, we help you 
reduce costs, increase productivity, and improve customer satisfaction. 

• Our project health assessments identify pain points in ongoing 
projects, providing actionable recommendations that lead to better 
delivery and higher-quality outcomes. 

• In addition, we assist your company with agile transformation 
strategies, ensuring a smooth transition to agile practices with a 
tailored plan that aligns processes, promotes collaboration, and 
prepares the organization for future growth. 

• Ultimately, you gain improved efficiency, reduced operational costs, 
and a more agile organization, while focusing on achieving their 
strategic goals.



Our product management service helps 
guide your product from concept to market, 
aligning strategy with business goals, 
conducting market research, prioritizing 
features, and managing the entire product 
lifecycle for long-term success.

Our Service The Value We Deliver for Your Business

• With our product management service, your company will benefit 
from a clearly defined product strategy that aligns with business goals 
and a roadmap that guides them to market leadership. 

• We conduct thorough market research to uncover customer needs, 
market trends, and competitive gaps, enabling the creation of data-
driven, customer-centric products. 

• By prioritizing features and developing actionable roadmaps, we help 
you to focus on what matters most, ensuring better backlog 
management, faster time-to-market, and increased revenue. 

• Our end-to-end support from ideation to launch ensures the final 
product not only meets expectations but is adaptable to market 
demands. 

• You gain a competitive edge with products that drive customer 
satisfaction, improve retention, and evolve to meet future challenges.





• To be agile and adapt quickly 
your product to the market 
demand and internal needs

• To control the project costs 
and progress but it is difficult 
to define upfront scope, 
schedule and scope outlines

• To decrease costs by saving 
money calculated by the IT 
vendor for possible project 
risks

• To freeze project costs having a 
very detailed scope of work and 
schedule

• To avoid investing too much 
time in budget control and 
project tracking

• To develop an MVP or a small-
scale product under $50,000 
USD

• To have a high level of 
predictability

• To extend your team’s 
capacity

• To add specific knowledge 
or skills to your team

• To speed up your 
development process 
quickly​

• To rely on the vendor's dev 
team as if it was sitting in 
our office



• Team setup
• Plan and prepare
• Refine requirements 

(Functional and Non-
Functional)

• Design
• Architecture
• Infrastructure
• Product backlog

• Sprint backlog and 
planning

• Feature(s)
• “Ready for Release”

• Sprint backlog and 
planning

• Feature(s)
• “Ready for Release”

• Proof features and their priority by value 
and complexity

• Design a truly flexible and future-proof 
solution

• Plan an effective communication model

• Ensure further possibility to develop 
several services/ features in parallel



elinext.com

elinext.com
info@elinext.com

info@elinext.com
elinext.group

elinext.group
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